APPENDIX B

FLOW DIAGRAM OF INCENTIVE PROGRAM FUNCTIONS 
Coupon/Cash Flow
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VERIFICATION PROCESS
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Administrator or state agency distributes numbered coupons to participating wholesalers





Wholesaler receives coupons





Contractor accumulates mercury thermostats





Contractor returns thermostats to wholesaler





Wholesaler receives thermostats.





For each thermostat, the wholesaler gives the contractor a rebate coupon.





Contractor accumulates rebate coupons.





Thermostats enter TRC recycling infrastructure, regardless of brand returned








Contractor purchases eligible thermostats to restock inventory.











Contractor attaches proof of purchase to coupons and sends documentation to administrator.





Administrator receives documentation from contractor.  Administrator processes coupons at least weekly





Administrator verifies documentation, and checks for unique coupon number.


SEE VERIFICATION





VALID Docs?





A





Administrator cuts a check for rebate amount.





NO





YES





Administrator contacts contractor to resolve documentation problems.





Contractor corrects documentation.





Administrator sends contractor the rebate check and any required docs.





Contractor receives rebate.





A





Administrator stamps docs received. 


Any deficit on the following would trigger an INVALID Docs result.





Jurisdiction and timing


Contractor location must be in Indiana or Oregon(IE will Washington State contractors from the greater Vancouver area be considered eligible?)


Thermostats purchased during pilot window.


Coupon not duplicated fraudently.





Manufacturer of purchased thermostats.








Administrator records at least 10 data points.  From the coupon(s), the Administrator records the Ccontractor name, number of rebate coupons returned, coupon numbers, and business address.  From the proof of purchase, the Administrator records the wholesaler name; and the manufacturer recorded. and model number of the Energy Star thermostat purchased.  The Administrator will also record the date the coupons are processed, the total rebate amount, and the funding source (IN or OR).  At this point in fulfillment, each coupon record (if this is maintained) should be marked paid and void.








Documentation by Administrator





Type of thermostat.


IE 


NO mercury switch


ENERGY STAR 


Administrator checks thermostat make and model number against list on Energy Star website








Number of eligible thermostats purchased exceeds the number of coupons.











If there are no additional points of verification, then the rebate transaction can occur.














