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TRC data obtained through the end of October 2005 list HVAC contractors and wholesalers who ordered bins since the beginning of April 2005.  The data provide a reasonable indication of new participation levels from these entities, and thus the actual effect to date of PSI Project #1 (expansion of chain wholesalers) and Project #2 (HVAC contractor expansion).

Project #1: Expansion of Chain Wholesalers: The data indicate that 95 wholesaler bins were ordered during this period.  Only one wholesaler, R.E. Michel, ordered a substantial number of bins, which could be evidence of new interest in the TRC program.  Since this wholesaler is headquartered in Maryland, and this state has not participated in PSI conference calls or e-mail communications, it is unlikely that this activity is related to the PSI project.  In any case, R.E. Michel is still just one wholesaler.

Project #2: HVAC Contractor Expansion: The data on contractors indicates that 303 bins were ordered, although this number is slightly misleading since 197 of those bins were requested by a regional office of the Minnesota Pollution Control Agency for subsequent distribution to contractors (which had not yet taken place as of the end of November).  Contractors in four states (Wisconsin, Washington, Illinois, and Kansas) ordered the vast majority of the remaining 100+ bins. 

PSI Follow Up: Faced with these limited results, PSI contacted a number of states to determine whether they had undertaken any activities related to Projects 1 and 2, and if not, why not.  Due to limited resources for this effort, PSI focused its attention on states with large numbers of chain wholesalers headquartered there, in order to maximize the relevance to both projects.  In total, PSI personally contacted officials in 10 states, and received a substantive response by phone or e-mail from nine of them (New York, California, Wisconsin, Minnesota, New Jersey, Ohio, Illinois, Washington, Texas).  In addition, a generally broadcast e-mail request for information produced responses from five other states (Colorado, Florida, Idaho, South Dakota, Alabama).  
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Project #1 Results: With respect to Project #1, few states (FL, CO, WA) have begun the project by contacting the chain wholesalers to obtain a lead contact and/or sending the letters out.  

No state had yet received a written response from the wholesalers that received the letters, 

although informal responses were sometimes provided.  None of the responses received thus far

were of the nature sought by this project.  Many of the states, however, expressed a desire to undertake the requisite activities in the near future.  Reasons given for the delay included being unaware of the project, not remembering the project or next steps, unclear direction from management, lack of staff, and competing priorities.  Since Project #1 is perceived as requiring only a limited, short-term effort, many of the states contacted indicated that these barriers could be overcome.

Project #2 Results: With regard to Project #2, only three states had performed any significant outreach to contractors.  In Washington, a mailing was sent to 270 contractors in six counties during March 2005. In addition, King County conducted its own associated outreach effort.  These initial contacts were followed up by personal contacts from designated county coordinators supported by a separate grant.  These county coordinators communicate with each other every month to discuss ways to improve their promotional efforts.  

In Wisconsin, outreach was conducted in conjunction with a long existing energy conservation program involving contractors, and included a mailing to several hundred contractors, as well as the purchase of TRC collection bins for contractors through an arrangement with PSI.  In Illinois, flyers were mailed to 1,500 licensed plumbing contractors, and information was provided to six relevant regional or statewide trade associations.  

In those states conducting outreach, the rate of contractor participation in the expansion program is about 10% or less.  Wisconsin’s rate may be slightly better, since 40 additional boxes were on order but not yet reflected in TRC’s data.  At this point, it may be too early to draw conclusions regarding the adequacy of achieving a 10% rate, since the data are limited in time and scope.  However, to achieve this rate, Washington required personal contacts (state officials believe the personal touch was critical), and Wisconsin paid for the boxes, suggesting that a mailing alone may not be sufficient to achieve even this modest rate.

Perhaps more importantly, most states contacted by PSI that had not yet conducted outreach on Project #2 indicated that they were unlikely to do so in the foreseeable future owing to resource constraints.  The time and expense involved to develop a contractor list (particularly where the state has no licensing requirement), do the mailing, respond to inquiries, and conduct follow-up were considered prohibitive in the face of competing (and presumably higher) priorities, and shrinking budgets.  

NEXT STEPS

PSI will discuss with state and local government officials, and other stakeholders, the expectations they have for achieving progress on these projects, the steps that they reasonably will take, and the steps they would like PSI to take. 

Options for Next Steps on Project 1

1. Terminate the project and PSI involvement in wholesaler expansion due to lack of interest.

2. Continue with states that have indicated an interest to perform the necessary actions, and monitor their activities and wholesaler feedback.

3. Contact additional states, since personal PSI calls seem to encourage state participation (although this may present budget issues for PSI).

Options for Next Steps on Project 2

1. Terminate the project and PSI involvement in the contractor expansion of TRC’s program due to a lack of interest and/or state resources.

2. Investigate the feasibility of purchasing national (or state) contractor list(s) using Dun & Bradstreet SIC Code (Honeywell has a method for obtaining contractor lists) to eliminate this barrier to state participation. (This would present budget issues, which might require a reduction in other project elements, unless another party purchases the list(s))

3. Continue project as is, recognizing that results may be disappointing at year end.

4. Terminate Project 2 as originally designed, and instead devote remaining resources to engaging TRC about its overall role in program promotion.

PAGE  
2
Product Stewardship Institute, Inc.

Thermostat Projects #1/#2 Mid-year Report

December 15, 2005


