THERMOSTAT CONTRACTOR INCENTIVE PILOT PROGRAMS

DRAFT OUTLINE
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Pilot Locations
1.  Indiana (manufacturer(s)/IDEM partnership; rebate provided by manufacturers)

2.  Oregon (utility/DEQ) partnership; rebate provided by utility)

Length of Pilot Programs
1.  One year, to ensure fall and spring seasons are included and results are comparable in case the two pilots start at different times.  Start date is January 1, 2006.  At the end of 2006, wholesalers must stop distributing coupons.  In January 2007, wholesalers will be asked to ship TRC boxes to enable program evaluation.  Coupons will expire on June 30, 2007 so that contractors will have an additional six months to take advantage of the rebate coupon.

Nature of Financial Incentive
1.  Indiana.  Three dollar rebate on purchase of Energy Star thermostat for each mercury thermostat collected.  Promotion materials for pilot will recommend (but not require) that contractor company award service technicians most ($2.00) of the $3.00 dollar incentive.  

2.  Oregon.  Financial incentive will consist of four dollar discount coupon for the purchase of an Energy Star thermostat to the contractor.  

Thermostat Eligibility
1.  Indiana.  Energy Star product manufactured by Honeywell or White-Rogers.

2.  Oregon.  Energy Star thermostat, no limit to specific manufacturers 
Contractor Collection Eligibility
1.  Indiana.  Contractor collection expansion will be allowed during the pilot, but will not be actively marketed until the pilot is winding down.  Only contractors bringing thermostats to wholesalers are eligible for the financial incentive.

2.  Oregon.  Contractor expansion will be ongoing, but only contractors bringing thermostats to wholesalers are eligible for the financial incentive.

Administration of the Program
NEMA will act as third-party administrator, and manage the rebate portion of the pilot, at a cost of $1.00 per thermostat rebate processed.  The wholesalers will be provided with price reduction coupons for Energy Star thermostats sold in their stores.  The coupons will be returned to the third-party administrator by the contractors to receive the applicable rebate on the purchase.  Wholesalers will benefit from sales of Energy Star thermostats.

2.  Oregon.  Use of same third-party administrator as Indiana pilot preferred.

3.  In both cases, thermostats returned to TRC via existing collection system.

Performance Measures of Success
1.  Indiana averaged 4,626 thermostats/yr over 2002-2004 time period, but 2004 performance was lower than 2003 by about 1,500 units.  PSI estimated recovery rate of 10% or less.  Initial goal is slightly more than doubling of recent program performance, to 9,500 thermostats in pilot year. 

2.  Oregon averaged 1,005 thermostats over 2002-2004 time period, with small but steady progress upward during the three year period.  PSI estimated recovery rate of 3% or less.  With a high potential upside due to relative newness of program and anticipated state promotion, initial goal is 4,000 units/year returned through wholesalers, recognizing that additional thermostats will be collected at contractor locations. 

3.  To facilitate data collection, both incentive programs should require that thermostats be returned to TRC in January 2007.

4.  Both states.  Use existing data to determine baseline contractor performance rate.  Indiana has 135 contractors currently participating in pledge program.  Excluding companies that don’t do thermostat removals, a recent Oregon survey of contractors found that 35% were participating in the TRC program.  The goal for the pilot is a doubling of contractor participation in each state.

Promotion of Incentive Program (“Green for Green”)
See separate outline

Potential Cost of Incentive Program
1.  Indiana – Incentive cost at $4.00/unit returned if performance goal is reached is $38,000.  This $4.00 per unit estimates does not include potential manufacturer promotion costs.

2.  Oregon – Incentive cost at $5.00/unit is $20,000 if performance goal is achieved, plus unspecified promotion costs.

