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FINAL AGENDA

4th NATIONAL PRODUCT STEWARDSHIP FORUM

Product Stewardship: The Way to Do Business

JUNE 3-5, 2008

Hyatt Harborside Hotel

Boston, Massachusetts

EVENING PRIOR TO FORUM: JUNE 3
	Time
	Topic

	4:00 – 6:00 PM
	PSI Annual Membership Meeting (all are welcome)



	6:30 – 8:30 PM
	Informal Dinner Options (networking opportunities facilitated by PSI)




Day 1:  JUNE 4

	Time
	Topic

	  7:30 AM 
	 Registration/Light breakfast



	  8:00 AM 
	Welcome 
· Frank Smizik, House Chairman, Natural Resources and Agriculture Committee, MA State Legislature 

· Laurie Burt, Commissioner, MA Department of Environmental Protection 
· Robert Varney, U.S. Environmental Protection Agency - Region 1 Administrator 



	  8:30 AM
	Status of Product Stewardship

Scott Cassel, Product Stewardship Institute, Inc.



	Time
	Topic

	  8:45 AM
	Project Updates 
Moderator: Scott Cassel, Product Stewardship Institute, Inc.
This session will kick off the conference with quick overviews on six products at various stages of product stewardship development.

· Paint:  Shirley Willd-Wagner, CA Integrated Waste Management Board (PSI Board Member)
· Pharmaceuticals: Dave Galvin, King County Department of Natural Resources (PSI Board President)

· Fluorescent Lamps: Sierra Fletcher, Product Stewardship Institute, Inc.
· Medical Sharps: Sierra Fletcher, Product Stewardship Institute, Inc.
· Phone Books: Scott Mouw, NC Department of Environment and Natural Resources (PSI Board Member)
· Carpet: Garth Hickle, MN Pollution Control Agency


	 10:15 AM
	Break

	 10:30 AM
	Packaging

The 1991 “German Packaging Ordinance” laid the groundwork for the worldwide producer responsibility revolution. After spreading throughout Europe, product stewardship took hold in Canada before emerging in the U.S. This session will cover European packaging waste recovery and recycling schemes, the implementation of North America’s first producer responsibility system for packaging (in Ontario), and the major packaging initiatives in the United States - from both the federal and local government perspective.
Moderator: Sara Hartwell, U.S. Environmental Protection Agency 
· Joachim Quoden, Managing Director, Packaging Recovery Organization (PRO) Europe 

· Gordon Day, Stewardship Ontario 

· Rory Bakke, Alameda County, CA 


	12: 00 PM
	Lunch 



	  1:00 PM 


	Getting State Electronics Recycling Legislation Passed – How do we get there from here?

This interactive session will start with an overview of key elements of electronics recycling laws passed to date, emphasizing the distinction between strong and weak bills. Next, we will ask state officials from 2 states in different stages of electronics recycling program development to talk about the political realities and challenges in their states. Then a panel of leading program experts will propose steps for how each of those states could move forward. The session facilitator will open the floor for advice and discussion among all conference participants. The session goal is to provide each state (and others that are in similar circumstances) with viable next step recommendations for building successful electronics recycling programs. 

Moderator: Scott Mouw, NC Department of Environment and Natural Resources

Featured State Programs:

· Oklahoma (Dell bill introduced)
· Kansas (awaiting federal legislation)
The Experts:
· Barbara Kyle, Electronics TakeBack Coalition

· Garth Hickle, MN Pollution Control Agency

· Jen Holliday, Chittenden County, VT


	  2:30 PM


	Getting State Thermostat Recycling Legislation Passed – Performance Goals, Incentives, and Other Hot Topics 
Legislation has been introduced in a growing number of states to increase the recycling of mercury thermostats being replaced and to prohibit the sale of new mercury thermostats. Each of these bills was derived from model legislation developed by PSI through a multi-stakeholder process. The PSI model, in turn, was based on the country’s only comprehensive law passed in the State of Maine. This panel will outline key elements in the PSI model and the Maine law, and highlight the controversy that states now face over performance goals, financial incentives, educational requirements, retail collection, and other hot button issues. This session will also outline steps that states can take prior to pursuing a legislative remedy, such as collection at contractor, wholesaler, and retailer locations, and at HHW facilities.

Moderator: Scott Cassel, Product Stewardship Institute, Inc.

· Carole Cifrino, ME Department of Environmental Protection

· Michael Bender, Mercury Policy Project 
· Mark Tibbetts, Thermostat Recycling Corporation
· Theresa Stiner, IA Department of Natural Resources


	  4:00 PM 
	 Break



	  4:15 PM 


	Measuring Progress through Performance Goals
One of the biggest controversies in the development of product stewardship programs around the world is the debate over performance goals – how to set them, who should be held responsible for meeting them, and what happens to whom if they are not met. What is at stake is nothing less than money and reputation. This session will begin with an overview of the importance of performance goals and other evaluation metrics, and will introduce various measurement techniques. It will then move into a facilitated discussion among panelists that represent different perspectives, and will actively involve forum participants in the quest for greater understanding as to how to incorporate goals into state and local product stewardship programs. 
Moderator: Scott Cassel, Product Stewardship Institute, Inc.
· Stephanie Meyer, Stratos 
· Neil Hastie, Encorp Pacific (Canada)

· Garth Hickle, MN Pollution Control Agency 



	  5:45 PM
	Adjourn

	6:00 – 8:00 PM
	Cocktail Reception




Day 2: JUNE 5

	Time
	Topic

	7:30 AM
	Registration/Light breakfast



	8:00 AM
	Keynote Speaker
Rand Waddoups – Senior Director, Strategy and Sustainability – Wal-Mart


	9:00 AM 
	Retail Role in Product Stewardship 

Retailers are the face of product stewardship to consumers. While product stewardship has initially focused on manufacturer responsibility, the past few years have seen a surge of retail stewardship initiatives, including in-store collections of spent products, enhanced consumer education, supply chain requirements, the sale of “green” products, and other bold steps. This session will feature corporate and local retailers that have taken significant steps toward reducing the environmental impacts of the products they sell. 

Moderator: Sego Jackson, Snohomish County, WA
· Rand Waddoups, Wal-Mart

· Joe Rinzel, Retail Industry Leaders Association

· Gordon Day, Stewardship Ontario
· Frank Marella, Electronic Manufacturers Recycling Management Co. and Sharp Electronics


	10:00 AM
	Break



	10:15  AM
	 Industry Stewardship Organizations 

One guiding principle that provides the foundation for product stewardship efforts is the shift from government-run waste management programs to industry-run programs. The main element in ensuring that manufacturers assume this responsibility has been the emergence of industry stewardship organizations, which manage manufacturers’ program funds, contract with recyclers, report to government on program progress, and act on behalf of member companies to meet their obligations. This session will explore the similarities and differences among several of these non-profit trade organizations regarding their governance structures, the challenges they face in representing a broad range of company interests, how they operate in the context of individual producer responsibility programs, and other cutting edge issues. 
Moderator:  David Stitzhal, Full Circle Environmental and Northwest Product Stewardship Council
· Ginette Vanasse, Post-Consumer Pharmaceutical Stewardship Association (Canada)

· Joachim Quoden, Packaging Recovery Organization (PRO) Europe 

· Frank Marella, Electronic Manufacturers Recycling Management Co. and Sharp Electronics



	11:45 AM
	Lunch 

Keynote Speaker - Amy Domini, Founder and Chief Executive Officer, Domini Social Investments LLC


	  1:15 PM
	What Drives Product Design?

At the heart of product stewardship is the desire to influence product design so that they are manufactured with fewer materials, less toxins, more reusable and recyclable material, recycled content, and are energy efficient. Some product stewardship practitioners believe that producer responsibility systems that require manufacturers to take back their equivalent share of products at end of life will ensure sustainably designed products. Others believe that design changes will only occur if manufacturers are “individually responsible” for their own products. Still others believe that a combination of systems is needed, including toxic material phase outs or procurement programs that guarantee a market for products with greater environmental attributes. In this session, we will explore the motivating factors in the manufacture of more sustainable products.

Moderator:  Jan Whitworth, OR Department of Environmental Quality
· A "Perfect Storm"? Drivers for Sustainable Product Design in Toys and Children's Products – Sally Edwards, Lowell Center for Sustainable Production, Sustainable Children's Products Initiative
· How Individual Producer Responsibility Can Drive Product Design –  Beverley Thorpe, Clean Production Action 
· Designing Out Mercury in Products: Government and Industry Perspectives – Tom Metzner, CT Department of Environmental Protection


	2:45 PM
	Break

	  3:00 PM
	Financing Systems and Framework Legislation 

(Experiences from the U.S., Canada, and Europe)  
One major trend in the development of product stewardship systems is the movement toward framework legislation that covers multiple products. These systems adhere to broad principles of product stewardship that allow administrative agencies the flexibility to add products, often on a scheduled basis and as a group (e.g., household hazardous waste), instead of returning repeatedly to the legislature for each new product category. This approach saves time and money. Another trend is toward so-called pure producer responsibility systems that internalize costs as any other business cost, equal to supplies, labor, or real estate.  This session will feature speakers from Canada and the U.S. to discuss programs that best exemplify these important system trends.


Moderator:  Terry Gray, RI Department of Environmental Management
· Gordon Day, Stewardship Ontario 

· Scott Klag, Northwest Product Stewardship Council 

· Kathy Frevert, CA Integrated Waste Management Board

· Bill Sheehan, Product Policy Institute


	  4:30 PM

	International Harmonization and Trends

As product stewardship systems take hold in the U.S., Australia, New Zealand, and other locations, and mature in Europe, Canada, and Asia, discussion has inevitably turned to the need to harmonize systems, not only within each country or continent, but worldwide. The European Restriction on Hazardous Substances (RoHS) Directive has influenced the design of electronics worldwide, and the Electronics Product Evaluation and Assessment Tool (EPEAT) is now spreading its design influence from the U.S. to other countries. There is also a movement in Canada and Europe to harmonize industry stewardship organizations, key definitions (e.g., “brand owner”), financing systems, product selection criteria, and other product stewardship variables. This final session will address these and other major worldwide trends in the product stewardship movement. 
Moderator: Scott Cassel, Product Stewardship Institute, Inc.

· Russ Martin, Australia Product Stewardship Council (International)
· Neil Hastie, Encorp Pacific (Canada)


	  5:15 PM
	Conference Adjourns
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