Thermostat Meeting Notes

October 11, 2006

Maple Hill Farm, Hallowell, ME

Attendees:   Leslie Anderson, Dead River Company; John Ramsey, RJ Energy; Matt Prindiville, NRCM, David Lennett, PSI consultant; Carole Cifrino, DEP; Ann Pistell, DEP.  Scott Cassel, PSI, Dan O’Donnell, Honeywell, and Mark Kohorst, NEMA on speaker phone.

The meeting opened with consideration of a hybrid system that would compensate both the technician and the company (contractor) he or she worked for.  The pilots in Indiana and Oregon with rebate coupons off future purchases of Energy Star thermostats were discussed as examples of contractor compensation.  Several concerns were raised, such as the third party administrative costs and if a hybrid system would be too complicated.   Dan and Mark agreed that overall the Indiana and Oregon pilots have worked well, with only some minor problems.  Dan liked the idea of a coupon off a new Energy Star thermostat because it would drive new sales.  This would help manufacturers offset the costs of recycling old thermostats.

Both Leslie and John, as representatives of contractors, did not think a rebate coupon for their companies was a needed incentive.  Leslie stated that Dead River installs only Energy Star thermostats, unless the customer voices a preference for a non-Energy Star unit.  John thought that the goal of collecting the mercury thermostat was better served by the maximum incentive going to the technician.  He also pointed out that any rebate would have to be reported as income and would be taxable, therefore significantly lessening its value.  Both voiced the thought that the administrative costs saved by not instituting a hybrid system could go towards education and outreach (E&O).  The E&O could emphasis the benefits of Energy Star thermostats over other thermostats.  Dan concurred that the E&O aspect was very important.  After much discussion, it was agreed that the bounty would not be tied in any way to the purchase of an Energy Star thermostat.

Discussion then briefly switched to the Professional & Financial Regulation (PFR) rule changes.  The rule making process is supposed to begin in December.  Everyone agreed that participation was imperative so that it is clearly stated in the rules that thermostats must be recycled.  John stressed that it is important that technicians understand they will be held responsible if they throw mercury thermostats away, i.e., the requirement should be tied to their licensing.   

The group then returned to the mechanics of the bounty program.  There seemed to be general agreement on the following points.

1. The technician would receive 100% of the bounty.

2. The bounty was recommended at $5 per thermostat received.

3. When the technician brought in a thermostat, the wholesaler would put a numbered sticker on the face of the thermostat and give the technician a $5 rebate coupon.

4. The rebate coupon would have a number corresponding to the sticker number.  The returned thermostats and rebate coupons could then be matched together by the manufacturer as a check on potential fraud.

5. The technician would be responsible for filling out the coupon and mailing it in.

6. The manufacturers would be responsible for printing and mailing the stickers/coupons to all wholesalers in the State. (The legislation also requires the manufacturers to pay the bounty, establish and maintain the recycling program and supply the State with data once a year.)

7. The wholesaler is responsible for maintaining the collection bin, applying the sticker to the returned thermostat, handing out the coupons and requesting additional stickers/coupons when needed.

8. The DEP will supply a list of wholesalers (not discussed) and will work with the manufacturers (and others) on E&O.  

9. DEP has primary enforcement discretion and will be periodically visiting the wholesalers to check on compliance. 

Dan talked a little about the expansion of the TRC membership.  Although it hasn’t been finalized he thought the Board would add another seat for a representative of new members and that the membership fee would be approximately $30,000 per year.  This fee would help offset program costs and provide increased funding for additional E&O activities.

A good lunch was then had by all.

After lunch the group reconvened to talk about E&O.  The group decided there are two separate educational messages for different audiences;

1. the advantages of using Energy Star thermostats, directed at the public, and 

2. how to participate in the bounty program, directed at contractors, technicians and wholesalers.

It was discussed that the Energy Star message should be coordinated with public E&O activities of the Public Utilities Commission and the Governor’s Energy Office.  Companies such as Dead River and R.J. Energy could also be approached to include the information as bill stuffers.  Matt and Leslie graciously volunteered to develop the informational piece.

The group then turned to discussion of publicizing the bounty program.  We discussed E&O activities important for each audience, starting with the technician.

Technicians typically receive information through their employer, wholesaler, trade association such as Maine Oil Dealers Association (MODA) and the State Oil and Solid Fuel Board.  It was agreed that it would be smart to work through these entities to get program information out.  The information would include how to participate in the bounty program, a list of collection sites, a brief description of the law and the technician’s responsibilities, and why it is important.  Medium would include posters, flyers, articles in trade publications and perhaps speaking engagements.  Leslie noted it would be valuable to emphasize thermostat replacement availability and ease.  The following websites may have information that could be used to put written materials together.

www.energysavingsHoneywell.com , www.ase.org  and www.energystar.gov .

Contractors (companies employing technicians) typically receive information through their wholesaler, trade association and the State Oil and Solid Fuel Board.  DEP will provide the information to these entities and perhaps directly to the contractors (850+-).  DEP will also provide bill stuffers to the contractors that want to send information about Energy Star thermostats on to their customers. Message will include a brief overview of the law, how to participate in the program and why it is important.

Wholesalers will need the coupons, program participation information, posters and flyers.  These will come from the manufacturers and DEP.  DEP will ask the trade associations to help get the word out.  DEP will contact the corporate headquarters and provide information to them if applicable.  The message will be why recycle as well as participation instructions.

Manufacturers will receive a letter from DEP explaining the law, their responsibilities and options for compliance.  This letter will be sent out in the near future.

Next meeting was set for 12/6/06 or 12/12/06 from 9:00- 12:30 pm.  Location to be announced.

	Task
	Who*

	1.  Create sample coupon
	Ann 

	2.  Approve, Print, Mail coupons
	Manufacturers

	2.  Provide manufacturer list
	Dan, Mark

	3.  Notify manufacturers about law
	DEP

	4.  Notify wholesalers about law
	DEP

	5.  Create, print, mail posters
	Manufacturers

	6.  Create technician flyers and bill stuffers
	Leslie, Matt, Ann

	7.  Draft report
	DEP


* drafts to be shared with stakeholder group for feedback as appropriate.

