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This Semi-Annual Progress Report from the Product Stewardship Institute, Inc. to EPA is submitted under the Great Lakes National Program Office grant 

GL-965953-01-0 – "Mercury Thermostat Collection Through Financial Incentives.” 

Project No.:  GL 96595301-0
Project Title: Mercury Thermostat Collection Through Financial Incentives
Principal Investigator: Scott Cassel, Product Stewardship Institute, Inc.

1. What work was accomplished for this reporting period? (Report should quantify results as measurable products, i.e. numbers, acres, contacts, improvements in water quality, habitat, etc.)

PSI held two conference calls with workgroup participants to share project results to date and identify any problems. PSI also held several calls with individual participants to obtain data. 

Current Status of Pilot Activities – Oregon: There were 4,012 thermostats (47.4 pounds of mercury) collected by the Thermostat Recycling Corporation (TRC) from Oregon through September 2006, as compared to 2,052 thermostats for all last year.  There were 959 rebate coupons received from 28 different contractors thus far, with 2 of those being new participants since the last call. The number of participating wholesalers is now 32, more than double from when the project started.  OR DEQ has given out about 6,000 coupons. 

Current Status of Pilot Activities – Indiana: IN had 22 new contractors sign onto the Pledge Program. The total # of contractors in the Pledge Program is now 200.  Airtron Heating/Air Conditioning submitted 399 of the 622 coupons redeemed by all IN contractors. Airtron is one of the largest contractors in the state. We are awaiting data on the # of thermostats returned by IN contractors to date. TRC will supply the data.

2.
What, if any, changes were made from the Object Class Categories listed in Sec. B of the SF 424A?

There were no changes to Object Class Categories listed in Sec. B of the SF 424A.

3.
If a problem was encountered, what action was taken to correct it?

The project manager for Indiana, Cheri Storms, has left IDEM and Kristen Brier is the new contact. PSI spent time with Kristen getting her up to speed on the project, and communicated with her boss to let him know the importance of the project. PSI also enlisted the support of a local well-known contractor, Aaron York, to assist Kristen and identify contractors to participate in the project, and to promote the program. IN will conduct more outreach to push up its collection numbers for the 2nd half of the pilot project period.
Some contractors in Indiana snipped out the ampoules and wanted to recycle them, but were told they needed to bring them to the HHW facility. In Oregon, some contractors sent in one coupon and requested multiple rebates. One person turned in 42 coupons but only 10 were for Energy Star thermostats. TRC’s Jerrod Conway followed up with each contractor individually.

4.
What work is projected for the new reporting period activity?

The next workgroup conference call is scheduled for December 14. On that call, PSI will receive Brief Updates from OR, IN, TRC, and Honeywell. Participants will discuss evaluation activities based on a draft proposal submitted by PSI. In addition, the group will discuss PGE’s interest in continuing the program beyond this pilot. PSI expects to hold a second conference call in early 2007 to discuss preliminary project results. PSI will develop a draft Evaluation Report in April (pending data availability) and a Final Evaluation Report in August. By February, we should know the number of thermostats returned and how many coupons were given out, but we will not know the number of coupons returned until July/August, which will give us the cost of the program.

5.
Is the project work on schedule? List activities from the Work Plan, and any required Quality System Documentation, and report as percent completed. 

(a) This reporting period

Hours worked on project this period (5/1/06 - 10/28/06): 59 (13% - Total budgeted hours for Project 3 = 446)
Below is the original Project Timeline:

Project Start                                                  8/05                Draft Evaluation Report for comment        11/06
Complete Project Design                              9/05                Complete final evaluation report                12/06

Hold Kickoff Meetings in Pilot States        10/05                Convene stakeholder forum                         1/07

Complete Data collection and Interviews   10/06                Project End/Issue summary report               2/07
PSI will need to ask for a no-cost extension of the timeline since the project started late and the timeline was never revised. The project started in January 2006. In addition, after the grant was executed, the workgroup decided to allow rebate coupons to be returned from contractors until June 30, 2007. Therefore, PSI will ask for the project end date to be September 1, 2007, so we can write a report from results that are sent in after June 30. 

The following new timeline is proposed for the remaining tasks:

Complete Data collection and Interviews   3/07

Draft Evaluation Report for comment        4/07
Complete final evaluation report                8/07

Convene stakeholder forum                        9/07

Project End/Issue summary report              10/31/07
(b) For the project

Total Hours worked on project: 231.75 (52% - Total budgeted hours for Project 3 = 446)
6.
Does the project funding rate support the work progress? Report as percent spent of budgeted amounts for Federal and non-Federal.

PSI has invoiced for $13,000, representing 25% of the budget. This represents work completed up until May 31, 2006. PSI is waiting to send its next invoice until it receives formal approval from EPA for its revised Cost Allocation Plan, which dictates PSI’s overhead rate. PSI’s accountant spoke with Keesha Holiday at EPA. She is sending our accountant information about what is needed for the approval process, then we will send Keesha the cost allocation plan.  Once she approves it, she forwards it to the business center, which also must approve it. Once it is finally approved, PSI needs to send updated budgets for the grants that were under the old rate (including this one) to Michael Litwack of EPA, who would then get us approval to change the rate of those grants.
7.
Is there a change in principal investigator?

No change in principal investigator.

8.
Will the project take longer than the approved project period?  If so, have you formally requested an amendment in writing?

PSI has requested a no-cost extension in the email that accompanies this submission, which was done on October 31, 2006.
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